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Topics 

• Media coverage 

• Logistics & Supplies 

• Training 

• Turnout 

• Early Voting 

• Election Day 

• Polling Places 

• Provisionals 

• Voter Surveys 

• Audit 

 



Media Coverage 



Media Coverage: Pictures on AZCentral 



Logistics & Supplies 

Now that we 
only have 724 

voting 
precincts we 
only needed  
18 trucks &  
36 delivery 

staff.  



Logic & Accuracy Test 



Trouble Shooter Class 

The 119 Trouble Shooters gathered on Saturday to receive 
their Inspector packets and get their training. 



Trouble Shooter Class 



Hands-on equipment training: 



Boardworker Recruitment; 
# Hired by Affiliation 

Democrat

Republican

None

Other

Libertarian

Green

1831 

1944 

692 

330 

6 
25 



Boardworker Recruitment: 
Boardworkers who worked Election Day 

Bilingual

Standard

3845 

662 



Boardworker Recruitment: 
Bilingual Boardworkers 

Hired-Did not work

Worked

662 

54 



Boardworker Recruitment: 
Bilingual Precinct Coverage August 27th     

Precincts Hired 

Bilingual Staffed

Bilingual Uncovered

Standard

Standard but Staffed

568 

23 

121 

12 



Boardworker Recruitment: 
Bilingual Precinct Coverage August 28th  

Precincts Worked 

Bilingual Staffed

Bilingual Uncovered

Standard

Standard but Staffed

538 

24 

42 

120 



Boardworker Recruitment: 
Student BWs 

Student

Non Student

4485 

22 
The numbers were down with the 

Primary being so early in the school 
year, will have more in the General! 



Bilingual Class Assessments This Election: 
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With the exception of speed of the class, all categories 

scored in the 90-96% Excellent/Very Good 
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TURNOUT 
(FROM UNOFFICIAL RESULTS, CONSULT THE OFFICIAL CANVASS FOR FINAL NUMBERS) 

PHOTO BY: Charlie Leight/The Republic 



Maricopa County Primary Turnout 
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New mapping of precincts reporting: 



New scrolling results on the webpage: 





Statewide County Comparison  
Turnout % of Eligible Voters 
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Statewide turnout was 28.12% 



Turnout of Eligible Maricopa County Voters 

Election Day paper

Election Day Edge

Early Voting Paper

Early Voting Edge

Did Not Vote

73.65%  of eligible, registered 
voters 
DID NOT VOTE 

 21.73% Early 
on Paper 
Ballots 

 4.61% 
Election 
Day at the 
Polls on 
Paper 
Ballots 



Primary Turnout Comparison… 
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Overall Turnout by Party Ballot: 

Republican

Democrat

Libertarian

Green

Americans Elect

Nonpartisan

This includes unaffiliated 
voters who selected an AEL, 
DEM, GRN, or REP ballot 

  66% 

  33% 

AEL, GRN, LBT, NON 

Combine for less than 1% 



Primary 2012Turnout % of Registration Party: 
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OTH   

• Remember the precincts 
that contained contested 
precinct committeeperson 
races? 

• In those precincts voters 
who were unaffiliated had 
the option of voting the 
OTH-REP or OTH-DEM 
ballot (as applicable). 



OTH 

• In all other precincts the voters simply chose from 
the DEM or REP ballots. 

• There were 4,252 OTH-REP voted in 81 precincts & 
97 OTH-DEM ballots voted in 4 precincts 



Sooooo, what party ballots did the 
OTH voters select? 

AEL

DEM

GRN

NON

REP

UNK

“NON”= Nonpartisan City/Town ballot 
“UNK”= Unknown, the boardworkers did 
not list the ballot provided to the voter.  

28% 

57% 

12% 



Hispanic Surname Voter Turnout 
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16% 82% 18% 

County Averages: 26% Voted, 82% EV & 18% at the polls  



Early Vs. Polls Surname Trends 
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Native American Precinct’s  
Voter Turnout 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

Total Registered Total  Voted Early Voters Election Day Voters

Primary 2012 

12% 62% 38% 

County Averages: 26% Voted, 82% EV & 18% at the polls  



Native American Precinct Turnout 
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Native American Precinct Turnout 
(With Honda removed so the smaller precincts can be viewed more easily) 
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Interesting to note that only Komatke, San Lucy, & Hickiwan had more Election Day voters than 
EVs in this election—traditionally  this was the trend in ALL precincts. 



Native American Precinct Turnout 
% of Registered Voters 
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EARLY VOTING 



Vote by Mail 

740,288 
Requests 

399,698 
Returns 

54% 
Rate of 
Return 



Ballots Cast 

Early

Election Day

82% 

18% 



Voting Method by Party  
(in # of ballots cast): 

Republican Democrat Libertarian Green
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Tabulation 

• All early ballots are tabulated 

In our Ballot Tabulation Center 

(BTC) which is viewable online. 



Alternative Format Ballots 

• 14 Braille ballots mailed 

• 113 Large print mailed 

• 127 total alternative format ballots mailed 

• 75 were returned 

• 59% return rate 

Here the board prepares to 
duplicate the Braille ballots onto 
standard ballots for tabulation. 



Use of the Edge: 

• 0 ballots were cast at 
early voting sites on 
the Edge. 

• 88 ballots cast at the 
polls on Election Day 
used the Edge. 



Use of the Edge 
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Early Voting: 1381 Ballots Cast 
Ballots Cast per Site 
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Ballots Cast at Early Voting Sites 
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 60% of all the ballots cast at 
 early voting locations were 
 done in the last week. 



Ballots Cast at Early Voting Sites 
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Vote by Mail 

• Thousands of voters 
have moved since the 
90 day notice card was 
sent so their ballots 
came back. 



Rejected Early Ballot Dispositions 
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Rejected Early Ballot Dispositions % 
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UOCAVA 

• Military & Overseas voters 
get their ballots 
automatically, but if they 
aren’t registered to a 
recognized party they did 
need to specify a ballot (just 
like all other voters). 



UOCAVA Early Voting 
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Primary Comparison of UOCAVA % 
Returns 
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ELECTION DAY 
PHOTO BY: Sonu Munshi/The Republic 



Public Information Call Center 



Public Information Call Center 



Website Hits 
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Polling Place

Last day to request 
an early ballot to be  

mailed was August 17th  

Also interesting to note that 482 people checked their polling location the DAY AFTER Election Day 



POLLING PLACES 



EVs Dropped at the Polls 

• There were more than 40,000 Early Ballots 
dropped at the polls: 



Future? 

• In this picture you can see the Insights that 
were not sent out on Election Day due to the 
consolidation of precincts. 

• You can also see the  

beginning stacks of EVs 

dropped at the polls on 

Election Day. 



Receiving Sites & Results 

• The boardworkers take the electronic version 
of the ballots cast (memory cartridges from 
the 2 machines used at the polling place) to 
sites located around the County. 

• A second trip is made with the paper record of 
the votes cast: paper ballots and the printer 
off of the touchscreen as well as the blue EV 
box and the red Provisional box. 



Receiving Sites & Results 

• When dropping off 
the official election 
materials the 
boardworkers receive 
a receipt: 



Receiving Site Trucks Roll in 

• The materials are all scanned in at our dock 
doors: 



Polling Place Material Processing 

• After getting scanned 
in items go to the Big 
Room to citizen 
boards. 

• Here the “green” bags 
containing Signature 
Rosters, Poll Lists, 
Write-ins, Payroll, 
Boardworker Surveys,  
line up for processing.  



OBSERVERS 



MCTEC/EV Observers 

• We have political party observers present in 
the Ballot Tabulation Center (BTC)  

In this picture 
you see 

Election Day 
radio operator 
Kristi and BTC 
Manager John 

with 
Republican 
Observer & 

County Chair 
Rob Haney 



Polling Place Observers 

• We did have observers from the Department 
of Justice this election. 

• We only got one phone call relating to a board 
which was confused between the distinction 
of political party observers (with limited 
access and inquiry) and federal observers. 

• The Democratic, Green, & Republican Parties 
all authorized observers on their behalf.  



BALLOT STYLES 



Write-Ins 

• Every polling place had write-in candidates for 
this election due to the write-ins for United 
States Senator. 



Write-Ins 

• There were more than 65,000 write-in ballots 
cast (where the arrow was connected and the 
machine could out-stack the ballot). 

• MOST were invalid: 

– Not official candidate. 

– Not a candidate in the  

party whose ballot it was on. 

– Blank, no name written in. 



Process at the Polls 

Door #3 is used 
when there is a 
power outage, 
ballot error, or 

machine 
malfunction.  

This serves as a 
secure ballot 

receptacle until 
normal 

functionality 
resumes. 

These ballots 
have not been 

tabulated.  

Door #2 opens 
into the bin 

containing ballots 
that have been 

tabulated. 

Door #1 contains 
ballots that the 

machine has 
detected a voted 

arrow in the write-
in position. 



Write-in Ballots 

• The ballots dropped into Bin #1 have been 
tabulated for all races with the exception of 
those where the write-in arrow was 
completed. 

• If the voter doesn’t connect the arrow, and 
only writes in a name without voting for that 
person, it is not considered a write-in ballot. 

• The races with write-ins are then still live 
ballots and need to be sequestered for 
manual review. 



Training 



When done correctly: 

• The Write-in envelope is 
removed from the 
“green” bag and sorted 
from the other 
contents. 



• The Write-in Envelopes 
then go directly to the 
processing board. 

• They match up the 
number of write-ins that 
the Insight totals tape 
reports to ensure that all 
ballots are present that 
have an arrow connected. 

• THIS NUMBER IS NOT THE 
ACTUAL NUMBER OF 
VOTES because many of 
them are not valid 
candidates.  

 

 



When not done correctly… 

• The Write-ins need to be located. 

• Usually they are in one of two places: 

– They were placed with the tabulated ballots in the 
sealed Black Bag. 

– They were erroneously put in the Misread 
Envelope (ballots from Door #3). 

 

But sometimes, they were not removed from the 
blue ballot tub on election night… 



Pick-up 

• When the warehouse staff go out to retrieve 
polling place equipment and materials they 
are trained to look for ballots in Door #1 
(Write-ins). 

• Drivers are provided with ballot envelopes and 
official seals to secure the ballots until they 
are returned to MCTEC. 

• But sometimes the BWs have dumped all the 
unused ballots into the blue tub and the 
write-ins are no longer segregated… 



“Unused” Ballots 

• When the materials are returned to MCTEC all 
of the items are removed from the blue 
Insight tub. 

• Re-usable items are put back into inventory. 

• Ballots are palletized for recycle. 

• But when the Write-ins are comingled with 
the unused ballots they must be found. 

• ALL BALLOTS ARE LOCATED FOR TALLY!! 



That means all hands on deck 



All ballots are gone through until they are found: 



Because we never know if one will be a 
valid vote, or for just another “nobody”:  

 

 

 

 

 

Of the 90,433 arrows completed only 1738 
had votes for valid write-in candidates!! 



PROVISIONALS 



Total Provisionals Cast:  

Counted

Did Not

 16% 

 84% 



Total Provisionals Counted: 8974  
 ( % of the Provisionals cast) 

EV Not Ret

ID Add Didn’t Match 

Voter moved

Name Change

Protected Voter

ID Provided at Polls

Reg too late to print

ID Provided Post ED

66% 

9% 

7% 



Wrong PP

EV Counted

Not Registered

Incomplete

Not Eligible

Insuffient ID

Sig Not Match

Total Provisionals Not Counted: 1698 

( % of the Provisionals cast) 

4% 

2% 

3% 

2% 

3% 

1% 
1% 



Citizen Boards awaiting provisional 
ballots for processing on election night: 



Wrong PP

EV Counted

Not Registered

Incomplete

Not Eligible

Insuffient ID

Sig Not Match

Counted

Total Provisionals Cast Categories 



Ballots Cast at the Polls Election Day 

Wrong PP

EV Counted

Not Registered

Incomplete

Not Eligible

Insuffient ID

Sig Not Match

Counted

Standard

99% of voters going to the polls 
went to the correct location 
(including more than a thousand 
voters who moved—twice the number 
of voters who went to the wrong PP).  



For Comparison:  
Wrong PP in Past General Elections 
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Conditional Provisionals: 
(Voter did not have ID when ballot first cast.) 

Provided ID at Polls

Provided ID post ED

Did not provide ID76 

43 

5 



How does that compare to the Primary 
Elections in 2008 & 2010? 

 
 



Comparison of # of Provisional which counted: 
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Comparison of # of Provisionals which did not count: 
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Comparison of % of all Provisionals which did not count: 
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Signature Verification 

• One important aspect of benchmarking is to 
detect anamolies or procedural concerns. 

• There were 109 coded Bad Signatures this 
Primary Election which is almost triple what 
we usually see. 

• Why?? 

• We looked at those records for trends in Party, 
Age of Voter, Date of Registration, Registration 
Source, where the ballots were cast, and who 
on our staff dispositioned the provisional. 



Precincts? 

• The 109 Bad Signatures are spread out over a 
total of  104 precincts, they did not appear in 
a concentrated area. 

• There were 5 precincts that had 2, there were 
none with more than 2. 



Party Affiliation of Bad Signatures 

Republican

Democrat

Other

Libertarian

Of the 109 coded as Bad Sig, 5 
were not cast in the precinct 

of current registration. 

8% 

50% 
41% 



Decade of Birth of Voters with Bad Signatures 
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Date of Registration of Voters with Bad Signatures 
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These early signatures make sense 
because of potential signature 

maturation, but not the newer ones… 

And the pre-2000 forms only make up 20 of the 109 in question. 



Why so many Bad Sigs? 

Source of the Registration & Signature: 

MVD Online

Counter

Reg Drive

SOS

Outreach

64% 

5% 5% 

26% 

This appears to be 
part of the issue. 

MVD signatures do 
not get updated by 

the voter—they 
retain the same 

signature. 



Reporting System 
•    943 Reports over  469 Precincts: 

–   248 concerning boardworkers 
–   160 about procedures 
–   132 about supplies 
–   54 about the Edge (touchscreen) 
–   76 about the polling place 
–   22 about the Insight (optical scan) 
–   11 about the 75 foot limit 
–     5 about voter registration 
–     0 about language assistance 
–     3 about observers 
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Boardworker Hotline 

• Took 355 calls. Largest categories: 

–  111 concerning boardworkers 

–  97 about procedures 

–  41 about supplies 

–  18 about the polling place 

–  13 about the Edge (touchscreen) 

–  4 about the Insight (optical scan) 

–  5 about voter registration 

–  0 about language assistance 



Trouble Shooter Hotline 

• Took  353 calls. Largest categories: 

–  59 about supplies 

–  48 about procedures 

–  45 about boardworkers 

–  33 about the Edge 

–  25 about the polling place 

–  14 about the Insight 

–     0 about language assistance 

 



Primary Voter Surveys 

Did You Need Help? 

YES

NO

No Answer

 81% 

 17% 



Voter Surveys 

YES

NO

No Answer

 70% 

 16%  12% 
Did you bring in someone to 
assist you? 

Our voters rely on our 
Boardworkers for help! 



Voter Surveys 

Language

Physical

Instructional

Other

No Answer

 16% 

 71% 

1 %  6% What type of assistance did you need? 
 6% 



Voter Surveys 

Were the boardworkers helpful? 

YES

NO

No Answer

 94% 

 5%  1% 



Voter Surveys 

Were you satisfied with the ease of voting? 

YES

NO

Somewhat

No Answer

 92% 

 2% 
 3%  3% 



Voter Survey Comparison 
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Voter Survey Comparison 
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Voter Survey Comparison 
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Voter Survey Comparison 
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Hand 
Audit 

• The draw of precincts, early voting batches, 
and races occurred on August 29th. 

• The County Chairs for the Democratic, 
Green, and Republican Parties alternated 
making the selections.  



Results? The machines are accurate! 

• For the full 123 page 
MCED Audit Report 
visit the SOS 
website: 

http://www.azsos.gov/election/2012/Primary
/HandCount/maricopa.pdf  

http://www.azsos.gov/election/2012/Primary/HandCount/maricopa.pdf
http://www.azsos.gov/election/2012/Primary/HandCount/maricopa.pdf
http://www.azsos.gov/election/2012/Primary/HandCount/maricopa.pdf
http://www.azsos.gov/election/2012/Primary/HandCount/maricopa.pdf


RECOUNT! 

• The margin in Maricopa wasn’t within the 
recount trigger:   

 

 

• But it was district-wide: 

 

 

 

• The recount in Maricopa yielded the EXACT 
same count. 



And that had a hand-count audit too! 



For some, the Primary was “IT”: 

• Some races were determined in the Primary 
because the candidates will not face 
opposition in the General. 



For others it’s on to the General! 

 


